ID  [Task  \WBS Task Name Duration  an'l15 |09 Feb '15 |02 Mar '15 |23 Mar '15 13 Apr'15
Mode F | s | 1t | w | 1] F | s | s Mo T
1 | PMS1 Project Management 48 days ———
System
- of PMS1.1 Introduction 7 days e
= PMS1.1.1 Scope of the 4 days?
proposed system
4 2 PMS1.1.2 Objective of 4 days?
proposed system
I PMS1.2 Schedule Planning 6 days e
6 o PMS1.2.1 Gantt Chart 4 days? -
7 S PMS1.2.2 Workload Matrix 2 days? ¢ 27-02
8 @ PMS1.3 Selection of 6 days Y
Methodology
9 B PMS1.3.1 purpose 2 days
10 2 PMS1.3.2 Structure and Scope 2 days
of traditonal
1 [ PMS1.3.3 justification of 2 days
methodology
12 @ PMS1.4 Problem Analysis- 3 days? ¢ 11-03
Current System
13 | PMS1.5 Overview - Proposed 2 days?
Systems
14 | PMS1.6 Process Model for 4 days
Proposed Systems
15 [ PMS1.6.1 Context diagram 1 day?
16 2 PMS1.6.2 Use case 1 day i%?
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17 2 PMS1.6.3 Activity diagram 1 day ﬁ
18 [T PMS1.6.4 Process Specification 1 day? 19-03
19 & PMS1.7 Data Models - 2 days —
Proposed Systems
20 2 PMS1.7.1 Entity Relationship 1 day
Diagram il
21 2 PMS1.7.2 Actual Database Sche 1 day?
2 @ PMS1.8 Event Model 2 days e
23 2 PMS1.8.1 Class Diagram 1 day ﬁ%
24 PMS1.8.2 Sequence Diagrams 1 day
25 | PMS1.9 Interactive Screen 2 days? ¢ 27-03
Design
26 PMS1.10 Programming 11 days —
Environment
27 2 PMS1.10.1 Implementation 10 days? N
28 | PMS1.11 The Documentation 5 days ¢ 17-04
and Referencing
29 | PMS1.12 Project Closing 1 day )
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